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1 Executive Summary 
The purpose of deliverable D6.3 Training Plan is to outline the training activities that the consortium 

plans to implement throughout the project. These activities aim to disseminate knowledge, contributing 

to the spread and exploitation of the project's results. 

The document details the strategy and target groups for the training activities within the project, 

specifying the methodologies and tools the consortium intends to use and identifying the responsible 

partners. 

The training activities will help provide new competencies in academic, professional, potential user, and 

industrial fields. Training for young researchers in the field of hydrogen technologies and 

climate/atmospheric/integrated assessment modelling will be conducted through training days and 

educational schools. 

In details, chapter 2 reports the preliminary title as well as objectives, scope, and contents of the planned 

training school that will be organized at M42 by BEWH (April 2027). The school will focus on hydrogen 

technologies and on HYDRA modelling activities. 

Chapter 3 describes the training activities that will be organized by AUT at M18 and M30 for the project 

partners to give educational lessons and insights about the sensors, the remote-control system and the 

related software. 

Chapter 4 describes the cycle of online webinars on specific topics related to HYDRA project. Specifically, 

6 Webinars on specific topics related to HYDRA will be given by project partners under the coordination 

of BEWH. Those webinars will be primarily targeted at researchers and students, but also policy makers 

and industry. 

Chapter 5 describes the midterm workshop, which will be organised at M24 (October 2025) to collect 

feedback and suggestions and promote a two-ways communication with representatives of the 

regulatory community. 

Chapter 6 describes the organization of seminars devoted to HYDRA’s methodology and results during 

the annual events at AUT premises targeted to normative agencies and gas working group members. 
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2 Training School 
In the final year of the HYDRA project, a training school event will be organised to promote scientific 

exchange between PhD students, post-docs, young researchers, and invited guests from both academia 

and industry within and outside the HYDRA project. Presenters from the consortium and external guests 

will be given the opportunity to present and discuss their work in a 3-day event, which will be hosted in 

Bologna in April 2027.  

To reach a large number of participants, the school will be publicised via all available public media 

channels, including partners’ websites. Possible collaboration with other EU projects through research 

networks will be considered to increase the scientific outreach.  

Representatives of funded projects as well as policy makers and regulatory community will be invited to 

foster discussion on relevance of project results. 

1.1. Organizer and Contributors 
The school will be organized by BEWH, with the support of WH and the other partners of the consortium. 

BEWH and HYDRA scientific partners will be responsible for the definition of the scientific program and 

of the organization of the speakers’ list and schedule of the lessons of the school. WH will oversee the 

management of the school secretariat, i.e. the logistic, administrative and promotional aspects. 

The Scientific Committee will be composed by the project coordinator and scientific partners and the 

training/teaching team will be mainly composed by HYDRA partners. Academics and researchers from 

other HE project (e.g., HYway, AdvancedH2valley, Locomotion, GREENSKILLS4H2) and involved in the field 

of hydrogen technologies and modelling could be invited as speakers. 

2.1. Objectives  
Transfer of knowledge of scientific and technical contents is the final aim of the training school, as an 

advanced dissemination activity that combines training activities and theoretical issues that contribute 

to the development of the professional career of young researchers.  

The HYDRA training school will be focused on atmospheric, climate, and integrated modelling and 

hydrogen technologies. In this framework, particular interest will be devoted to the impact of hydrogen 

on climate and its representation in the HYDRA modelling chain. 

Thanks to multidisciplinary and inter-sectorial expertise and backgrounds of the HYDRA Partners, the 

school aims at providing technical and scientific competencies and sharing knowledge about HYDRA 

research priorities, mainly:  

• Hydrogen technologies and value chain 

• Hydrogen representation in different models 

Details about lectures and speakers will be defined closer to the event.  
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3 Internal Training Activities  
As part of the HYDRA project, two internal training activities (M18 and M30) will be organized. 

The first training session will take place at month 18 and will focus on the presentation and training 

related to the development of the monitoring tool. The preliminary program includes: 

• Monitoring tool presentation 

• Data transmission presentation 

• Data management software presentation 

The second training session will take place at month 30 and will likely take place at CERTH facility as it will 

focus on on-premises training. The preliminary program includes: 

• Monitoring tool presentation after field implementation 

• Data transmission presentation after field implementation 

• Data management software presentation and results after implementation 

These training activities will be attended by members of the consortium and conducted by the partners 

involved in the testing phase, namely AUT with the support of POLITO and CERTH. 
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4 Online Webinars 
On-line web interactive seminars on specific topics related to the HYDRA project will be given by project 

partners and WP leaders.  

These events will be organized as follows: (i) an introduction where participants are introduced into the 

framework of the HYDRA project, (ii) a theme-specific session in which audience will learn about the 

specific topics of the webinar, (iii) a final session for Q/A and focused discussion.  

Specifically, 6 online webinars on specific topics related to HYDRA will be given by project partners under 

the coordination of BEWH. Those webinars will be primarily targeted at researchers and students, but 

also policy makers and industry and anyone who wants to deepen their knowledge and familiarize with 

the HYDRA technology and possible exploitation.  

Topics related to HYDRA such as climate and atmospheric modelling, monitoring of leakages, and 

hydrogen technologies will be discussed. 

Communication on project website will be organized and aimed to reach the maximum number of 

interested people.  

Furthermore, to maximize the webinar impact, the seminars will be recorded and subsequently 

published on the HYDRA website, so that they will be accessible from all stakeholders at any time. 

3.1. Plan of webinars 
Webinar 1 

Topic: Hydrogen technologies: market, value chain, and leakages 

Speaker: POLITO 

Month: March 2025 

 

Webinar 2 

Topic: The WILIAM-HYDRA model 

Speaker: CARTIF / UVa 

Month: September 2025 

 

Webinar 3 

Topic: Hydrogen leakages: monitoring systems 

Speaker: AUT 

Month: March 2026 

 

Webinar 4 

Topic: Hydrogen interactions in the troposhere and in the stratosphere 

Speaker: LANC 

Month: December 2026 
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Webinar 5 

Topic: Hydrogen economy: climate change scenarios 

Speaker: CNR 

Month: April 2027 

 

Webinar 6 

Topic: Hydrogen technologies: LCA update 

Speaker: CERTH 

Month: September 2027 
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5 Mid-term Workshop 
A Mid-term workshop will be organised at M24 (October 2025) with representatives of industry and 

policymaking to foster collaboration and dialogue among different stakeholders. The primary goals of 

the workshop are to: 

• Engage Stakeholders: Involve representatives from industry and policymakers to discuss the 

implications of hydrogen technologies. 

• Share Knowledge: Present preliminary findings from the HYDRA project  

• Gather Feedback: Collect insights and concerns from stakeholders to inform future project 

directions and policy recommendations 

To develop a suitable training format for potential end-users of HYDRA results, stakeholders of the 

different target groups will be identified via a stakeholder map. This is necessary to address/recruit 

representatives from relevant target groups for the participation in the workshop. 

A preliminary structure of the workshop includes: 

• Opening Remarks: Introducing the HYDRA project and its objectives 

• Presentations from project partners on: 

o Current research findings on hydrogen emissions and climate impacts. 

o Monitoring tools being developed to mitigate risks associated with hydrogen leakages. 

• Discussion Sessions: Organization of a round-table discussion focused on: 

o Policy framework on hydrogen technologies. 

o Public perception of hydrogen technologies. 

 

Dedicated time will be allotted for interactive Q&A, allowing time for participants to ask questions and 

engage with presenters, and networking. After the workshop, attendee feedback will be collected and 

used to inform future project phases and strengthen partnerships across sectors, ensuring that the 

HYDRA outcomes are both practical and aligned with policy goals.  
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6 HYDRA Seminars 
Within the framework of HYDRA project, 4 webinars will be organized on HYDRA methodology and results 

during the annual AUT Smart Grid Days, targeted to normative agencies and gas working group 

members. 

Hereafter a table summarising the webinars that will be organised is presented.  

Title Topic Attendees Location Date 

AUTOMA Smart Grid 

Days 

HYDRA Project presentation Gas sector customers AUT 18-19 September 2024 

AUTOMA Smart Grid 

Days  

• Monitoring tool 

development presentation 

and preliminary tests 

results 

• Technology and 

methodology for sensor, 

data transmission and 

data interface developed 

and tested 

AUTOMA customers and 

potential customers 

HYDRA project partners 

 

AUT M23 – M24 

AUTOMA Smart Grid 

Days 

Use case installation and 

preliminary results 

 

AUTOMA customers 

HYDRA project partners 

Hydrogen value chain 

stakeholders and decision 

makers 

Standardization 

representatives 

AUT M35 – M36 

AUTOMA Smart Grid 

Days 

 HYDRA’s project final results 

and conclusions 

AUTOMA customers  

HYDRA project partners 

Hydrogen value chain 

stakeholders and decision 

makers 

Standardization 

representatives 

AUT M47-M48 
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7 Conclusion 
HYDRA training plan provides a preliminary schedule for all activities planned in the GA. Many activities 

are planned to start in the second half of the project as preliminary results will become available. 

The training plan presents preliminary schedules and objectives, further details (e.g., agendas) of the 

different events will be defined closer to the events. Any changes needed to accomplish the planned 

activities will be communicated in advance to all consortium members. 


